
Page Track and Field Team Captain Responsibilities 

A captain of a track and field team plays an important leadership role, both on and off the track.  

1. Lead by Example: 

● Work Ethic: Demonstrate dedication, discipline, and a strong work ethic in practice and 
competition. A captain’s attitude towards training sets the tone for the rest of the team. 

● Competence: Show skill and improvement in their own events, inspiring teammates to 
do the same. 

● Sportsmanship: Display respect for teammates, coaches, and opponents, modeling 
positive behavior both in competition and everyday interactions. 

2. Serve as a Liaison: 

● Communication: Act as a bridge between the athletes and the coaches, conveying 
information, feedback, and concerns from both sides. 

● Team Cohesion: Help build a sense of unity and camaraderie among team members, 
fostering an environment of collaboration and support. 

● Conflict Resolution: Step in to mediate conflicts or misunderstandings within the team, 
helping to resolve issues before they escalate. 

3. Motivate and Encourage: 

● Positive Reinforcement: Encourage teammates to give their best during practices and 
competitions, providing moral support and helping to maintain focus. 

● Inspire: Share personal stories of overcoming challenges, setbacks, or injuries, helping 
others stay motivated. 

● Goal Setting: Assist in setting both individual and team goals, helping athletes stay 
focused on their development and performance. 

4. Organize Team Activities: 

● Team Bonding: Coordinate events like team workouts, social activities, or fundraisers to 
strengthen team unity and morale. 

● Travel and Meet Organization: Help manage logistics when attending competitions, 
ensuring that the team is well-prepared and on time. 

5. Support Individual Development: 

● Mentorship: Be a mentor to less experienced athletes, offering guidance on technique, 
training strategies, and how to handle competition. 



● Help with Technique: Provide informal feedback or advice, especially if the captain 
excels in a particular event. However, they should not overshadow the role of the coach 
in providing technical instruction. 

6. Lead with Accountability: 

● Discipline: Ensure that teammates stay on track with their commitment to the team, 
whether that’s in showing up for practice, adhering to training schedules, or following 
team rules. 

● Set Expectations: Help hold teammates accountable to team standards and work ethic, 
making sure everyone is committed to reaching their personal and collective goals. 

7. Represent the Team: 

● Public Representation: Act as a representative of the team during team meetings, 
events, and in interactions with parents, alumni, and the public. 

● Maintain Pride: Uphold the values and traditions of the team, serving as an ambassador 
of the team’s identity and spirit. 

In short, a captain should combine the role of a mentor, motivator, organizer, and spokesperson 
for the team. Their ability to lead with both competence and empathy can have a huge impact 
on the team's overall performance and morale. 
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